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HPTS Board of Education → Who We Are 
Vision Statement 
Houghton-Portage Township Schools—a top performing, inclusive school community.  We 
educate our students to develop confidence and capability to adapt and succeed in a dynamic 
world. 

District Mission 
We deliver transformative Education to Equip and Empower all students to Achieve. 

E3 = A 

Beliefs 
• Education is a partnership between home, community, and school 

• Education is essential 

• All students can learn 

• All deserve a welcoming and safe environment 

Strategic Focus 2023-24 
Academics/Programs Houghton-Portage Township Schools will enable and encourage greater 
participation in various educational pathways. 

Culture/Learning Environment Houghton-Portage Township Schools will provide a safe, 
welcoming, and inclusive environment. 

Communications/Community Engagement Houghton-Portage Township Schools will: 

Focus on increasing community engagement and pride. 

Continue open and direct communication with students and families. 

Personnel/Leadership Houghton-Portage Township Schools will recruit, retain, and grow highly 
qualified staff. 

Operations Houghton-Portage Township Schools will ensure high quality facilities that 
accommodate an evolving student body. 
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Overview 
This HPTS Board of Education Handbook provides supplemental information to HPTS policies, 
relevant state and federal laws, and MASB/NSBA publications. Board members are encouraged 
to refer to this handbook for guidance.  

HPTS Board of Education policies are posted on the district website.  The 2000 series policies 
govern the Board of Education. Select policy excerpts are included in this handbook for the 
convenience of the user; however, since policy updates occur throughout the year, 
discrepancies may develop between the official policy posted on the district website and this 
handbook.  If any discrepancies exist, the district website policy version is the official source of 
HPTS Thrun policy. 

This handbook shall be reviewed as part of the HPTS Board of Education annual Organizational 
Meeting.  It may be revised at any time as changes to Board of Education practices (not 
governed by the Revised School Code and other applicable law) may occur. Revisions require 
an approved motion by a majority vote of the Board during a public meeting. 

Board members are required to comply with all provisions in the HPTS Board of Education 
Handbook. 
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https://drive.google.com/drive/folders/1puVNLtkCyIdPSzDE4_BPszhCwSnLTXy7


Governance Standards 
The HPTS Board of Education strives to be a highly effective Board centered on improving 
student achievement.  NSBA’s Center for Public Education publishes characteristics exhibited 
by high-functioning school boards.  The full NSBA publication can be found online. 

  

 

The HPTS Board of Education commits to the following governance standards developed by the 
Michigan Association of School Boards: 

●​ The Board of Education, in cooperation with the superintendent and stakeholders, 
establishes and commits to a vision for the school district that emphasizes high 
expectations for achievement of all students and quality instruction. 

●​ The Board of Education governs in a manner that is dignified and worthy of trust. 
●​ The Board of Education is accountable to the school district community. 
●​ The Board of Education holds the Superintendent accountable for creating the outcomes 

identified in the school district plan. 

The HPTS Board of Education further adopts the following to effectively guide our work on 
behalf of the students we are elected to serve: 

●​ Each trustee is motivated by and focuses on what is in the best interest of all students. 
●​ Each trustee believes in the importance of and actively engages in lifelong learning. 
●​ Each trustee understands and respects both the authority and responsibilities of the 

Board of Education. 
●​ Each trustee approaches school governance work with a spirit of inquiry.  
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https://www.nsba.org/-/media/NSBA/File/cpe-eight-characteristics-of-effective-school-boards-report-december-2019.pdf?la=en&hash=1E19C481DAAEE25406008581AE75EB2ABA785930
https://www.masb.org/docs/default-source/tools-and-templates/governance-standards/governance-standards.pdf


Code of Ethics 
HPTS School District Board of Education will follow high ethical standards which have students 
as our primary focus.  Board Members will promote the best interest of the School District as a 
whole and will adhere to the following ethical standards and principles per Thrun Policy 2302.
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New Board Members 
Checklist - After Election or Appointment to the HPTS School Board  

●​ Sign Acceptance of Office and Oath of Office documents within 10 business days after 
receiving the Certification of Election 

●​ Administrative setups needed: 
○​ ID badge 
○​ District email account 
○​ Website photo 
○​ MSBA account creation 
○​ Tax forms and payroll system setup 
○​ Receive mail slot at school 

●​ Receive following MASB publications from the school: 
○​ Surviving Your First Year 
○​ Board Duties under the Revised School Code 
○​ Open Meetings Act Guide 

Orientation Framework 
●​ Meeting with Superintendent and/or Board President to discuss: 

○​ Officers & Committees 
○​ General ways-of-working regarding communications and meetings 
○​ Budget overview 
○​ Current strategic goals 
○​ Superintendent evaluation overview 
○​ Discuss any known or potential conflicts of interest 
○​ MASB & CCASB overview 

●​ MASB Superintendent evaluation training  
●​ CCASB New Board Member training 
●​ MASB 100 level class completion by end of 1st year 
●​ Read through the following documents: 

○​ School Board handbook 
○​ District policies  
○​ School handbooks: students, employee, admin 
○​ Superintendent contract 
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Board Communication 
Effective school boards have a collaborative relationship with staff and the community in setting 
and achieving district goals.  

General Principles 
●​ Board members communicate in a manner consistent with the Open Meetings Act. 
●​ No individual Board member has the authority to represent the opinion of the Board of 

Education.  The Board of Education can only take action collectively. 
●​ Media Communications: The Superintendent is the spokesperson for the District.  The 

Board President is the official spokesperson for the entire Board. 
●​ The Board communicates formally with the community through public hearings and 

regular Board meetings.  Public comment at Board meetings is governed by Thrun policy 
2504 Public Participation at Board Meetings. 

●​ To manage communications directed toward an individual Board member from media, 
community members, or school employees: a) thank them for reaching out, b) actively 
listen to understand, c) direct them to the appropriate person in the chain of command or 
explain that you’ll pass the concern onto the Superintendent and/or Board President for 
review. 

●​ Board members hold no individual authority to direct the Superintendent. 
●​ No single Board member should give direction or make requests to District personnel 

without the express permission of the Superintendent.  
●​ Any inquiry/response may be subject to public disclosure per FOIA.  
●​ Board members are encouraged to attend school events.  Board members should never 

visit school buildings unannounced outside of appropriate events. 

Concerns about Another Board Member’s Performance 
1.​ If a Board member has a concern about another board member’s performance, they 

should first discuss it with the other member. 
2.​ If concerns are unresolved, then they should discuss it with the Board President or other 

Board officer. 
3.​ The Superintendent is not to be involved. 
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https://drive.google.com/drive/folders/1DtsxK0Sas9E5j428HlDxJfCSO2Gswx65
https://drive.google.com/drive/folders/1DtsxK0Sas9E5j428HlDxJfCSO2Gswx65


Committees 
The Board President appoints Board members to committees.  No Board actions are taken 
during committee meetings. 

Our recurring committees are: 

●​ Finance & Negotiations 
●​ School Improvement 
●​ Personnel/Policy 
●​ Operations 

The HPTS Board of Education also commonly convenes as a Committee of the Whole to 
include all board members in a working session to dive deeper into certain areas or programs of 
the district and provide time for discussion.  

 

9  |  HPTS Board of Education Handbook  



Calendar 
This calendar outlines the approximate timing of BOE-related key tasks for the Superintendent 
evaluation, strategic planning, and financial oversight. Non-mandatory tasks can be adjusted as 
needed.  Policy revisions are not included in the calendar since they occur as needed 
throughout the year. 

 

HPTS Board of Education Suggested Calendar 

January Organizational meeting including election of officers, approval of 
by-laws, establishing board meeting times and locations, and 
reviewing the BOE Handbook 

February  

March  

April Informal strategic goals (including eval goals) update by 
Superintendent  

May  

June -​ Formal Superintendent evaluation mid-year progress report 
completed 

-​ Current year budget amended 
-​ Next year budget is presented for approval 
 
End of Fiscal Year 

July Beginning of Fiscal Year 
CCASB Rep Appointed 

August Informal strategic goals (including eval goals) update by 
Superintendent  

September  

October  

November -​ BOE completes annual superintendent evaluation including setting 
mutually established goals based on the District Strategic Plan and 
personal development needs 

-​ Approve Audit Report 

December Administration presents updated Strategic Plan initiatives 
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Professional Organizations & Board Education 
Professional development and advocacy for Board members is supported and encouraged by 
the HPTS Board of Education and administration. 

Copper Country Association of School Boards (CCASB) 
The HPTS Board of Education is an active member in the local CCASB.  The organization was 
instituted in 2001 to bring together board members across the region to discuss issues of 
common interest and to provide local opportunities for board member development.   

CCASB is governed by a board with members from each local district and the CCISD.  One 
member of the HPTS Board is appointed every July to serve on the CCASB board.  Generally, 
the Vice President of the HPTS BOE will serve as the CCASB rep; if unable, another trustee will 
be appointed to serve. 

Each year CCASB hosts training sessions, meetings with legislators, school tours and a spring 
awards ceremony.  Each district honors an outstanding student, educator, and community 
member at a banquet.  The organization also presents the Copper Country Education 
Leadership Award to an outstanding individual or organization that has had a significant impact 
on education throughout the region.   

Participation is encouraged by all board members to attend training, legislative sessions, school 
tours, and recognition events. 

Michigan Association of School Boards (MASB) 
Like all school boards in the state, HPTS is a member of the Michigan Association of School 
Boards.  MASB provides leadership services for school boards and advocates for public 
education.  Members receive a number of mail and email communications from MASB. 

New Board members are strongly encouraged to complete the MASB Board Member 
Certification classes their first year in office. 

In subsequent years, Board members are encouraged to participate in additional professional 
development activity such as county and state level conferences, workshops offered through 
educational or legal organizations and additional MASB classes and offerings. 

The MASB New Member Orientation publication contains valuable information regarding Board 
member responsibilities and expectations. All Board members are encouraged to become 
familiar with this publication and to take advantage of professional development opportunities 
for Board members. 

National School Board Association (NSBA) 
The purpose of the National School Board Association is to ensure each student everywhere 
has access to excellent and equitable public education governed by high-performing school 
board leaders and supported by the community. 

HPTS Board members are encouraged to engage with NSBA publications and events.   
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Filling Board Vacancies 
Thrun Policy 2404 
The board vacancy process is governed by Thrun policy 2404 Board Member Vacancies and 
Appointments.  Here is the appointment process per the policy: 

 

 

Time Commitment Estimate 
Approximate time commitments and responsibilities of a HPTS Board member:  

●​ 3rd Monday of every month (generally): Board of Education regular meetings  
●​ Committee assignments: approximately two meetings per month  
●​ CCASB events: on average, 2-3 per year 
●​ Ceremonial duties: commencement, honors events  
●​ Preparation for Board meetings 
●​ Training & conferences  

12  |  HPTS Board of Education Handbook  



Election of Officers 
The Election of Board officers is held in accordance with Thrun Policy 2405 Board Officers. 
General practice is for officers to serve 2 consecutive terms before rotating to share leadership 
responsibilities across the board members.  With majority approval, the Board may decide to 
renew terms for a longer period to ensure leadership continuity through major initiatives or 
transition periods. 

The ranking officer of the preceding Board will preside over the annual Election of Officers until 
the election of a president.  

In order for a Member of the Board to stand for election, he or she must be nominated by a 
Board Member. Before a vote takes place, nominations from any Board member will be heard 
by the Board.  The nomination can be made for the entire slate of officers if no Board member 
opposes this approach.  Vacancies will be filled within 30 days. 
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Reference 
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Oath of Office 

 

Form Link  
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https://www.michigan.gov/-/media/Project/Websites/sos/01holland/Accpt_of_Off_New.pdf?rev=3b771eb46c754d399974e35323769566


Sample Notice of Vacancy School Board Member 
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